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T O W N  O F  P E T E R B O R O U G H  
 

C A P I T A L  I M P R O V E M E N T S  C O M M I T T E E   
 

September 30, 2020 at 3 PM 
Upper Meeting Hall of the Town House 

 
M I N U T E S  

 
 
Present: James Kelly, Bob Hanson, Leandra MacDonald, Alan Zeller, Valerie Jenkins, Carl 
Mabbs-Zeno, and Ed Juengst 
 
Also Present: Danica Melone, Office of Community Development; Leo Smith, Finance 
Department  

 
Introductions: Chair Hanson called the meeting to order at 3:02 PM. Ms. Melone introduced 
herself as the new Town Planner and Mr. Smith introduced himself. Chair Hanson then 
introduced each member of the Committee.  
 
Election of Officers: Chair Hanson discussed that the Committee would kick-off this meeting 
with an election of officers for the coming year.  
 
Mr. Mabbs-Zeno motioned to nominate Mr. Hanson as the Chairman, Mr. Zeller seconded, and 
the Committee all agreed in favor of Mr. Hanson continuing as Chairman.  
 
Mr. Mabbs-Zeno motioned to nominate Ms. MacDonald as the Vice Chairman, Mr. Kelly 
seconded, and the Committee all agreed in favor of Ms. MacDonald as the Vice Chairman.  
 
Review of CIP FY2021 Recommendations: Chair Hanson discussed the projects that have been 
ongoing over the past few years, including but not limited to the Main Street Bridge project, the 
Library, the Peterborough-Jaffrey Well, the Transcript Dam, the Fire Station, and DPW’s 
proposal to move locations. He discussed that Mr. Smith’s involvement with CIP has been very 
beneficial and praised the reorganized design of the CIP spreadsheets that Mr. Smith had 
provided for this year.  
 
Review of 1st Draft of FY2022 CIP: Mr. Smith discussed the current CIP spreadsheet and 
explained that the spreadsheet would be updated before each upcoming meeting to reflect any 
changes proposed by Department Heads.  
 
Chair Hanson asked if Department Heads would be giving presentations to the Committee, 
adding that he found them very helpful to the process. Mr. Smith responded that Department 
Heads would still be doing that.  
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Mr. Smith discussed that the CIP spreadsheet is based off the general fund and that he focused on 
putting in the information from warrant articles. He explained that there may be some upcoming 
challenges related to the budget this year which stem mainly from COVID impacts. He discussed 
that he anticipates seeing up to a 50% reduction in revenue which could impact big ticket items 
in the CIP. Mr. Smith added that there would be a meeting on this topic on October 1st, 2020 and, 
from that meeting he expects to have a clearer understanding of the financial situation.  
 
Ms. Jenkins asked if there may be an impact to state funding for Peterborough projects in the 
CIP. Mr. Smith responded that it was still unclear at this time, but he discussed that it could be 
possible for the state to reduce the amount of funding provided.  
 
Chair Hanson asked if Town Administrator Rodney Bartlett would be involved as the final 
arbitrator on the CIP or if it would be someone else. Mr. Smith responded that Mr. Bartlett would 
be involved again, and he would also likely be giving a presentation on several projects.  
 
Ms. Jenkins stated that she liked the new organizational layout of the debt service in the CIP 
spreadsheet. She asked Mr. Smith if there was a limit on how much long-term debt the Town 
could accrue. Mr. Smith responded that there was long-term debt limit that the State of New 
Hampshire states in their RSAs, but he could not recollect how the limit is formulated. He added 
that he would follow-up on her question at the next meeting.  
 
Mr. Mabbs-Zeno discussed the total funds being requested from CIP and from the existing 
Operating Budget; he asked if Mr. Smith anticipated any change in the Operating Budget. Mr. 
Smith responded that he expects the Operating Budget to change over the next few years. He 
further explained the anticipated loss of revenue this year and expected shortfalls. Ms. Jenkins 
stated her concern and reiterated her interest in understanding the State’s long-term debt limit.  
 
 
Overview of FY2022 CIP Process: Ms. Melone introduced the tentative FY2022 schedule. She 
explained that no Department Heads indicated a need for providing Site Visits, so there was an 
open spot in the CIP schedule to schedule a Site Visit if the Committee felt it was necessary. 
Chair Hanson discussed that in years past, they had visited DPW and the Site Visits had been 
very beneficial. He added that because the Departments were not proposing any new projects 
that it was probably fine for the Committee to forego Site Visits this year. Ms. Melone indicated 
that she would remove the tentative Site Visit day and bump up the schedule.  
 
Ms. Melone discussed that the Upper Meeting Hall was a difficult space to meet for CIP, mainly 
due to the fact that it’s difficult to hear each other speak, both because of masks and because of 
the echo-y nature of the room. She asked the Committee if they would be okay with moving to a 
virtual format for the remainder of the CIP meetings. The Committee agreed this would be best. 
 
Vice Chair MacDonald asked if it was possible to change the meeting time, adding that a good 
time for her would be 1 PM. The Committee members discussed and agreed that 1 PM was a 
good time for them, as well. Ms. Melone indicated that she would alert the Department Heads of 
the time change as well as the shift to meeting on Zoom.  
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Mr. Zeller asked how the Committee would be receiving their materials before each meeting if 
they were not to meet in-person. Ms. Melone discussed that as soon as the updated spreadsheets 
were available, she would notify the whole group and members could either pick them up at the 
Town House or they could request they be mailed.  
 
Mr. Kelly asked if the CIP Committee should be delaying the expenditure of a certain amount of 
money, in order to assist in the anticipated impact to the budget. Mr. Smith reiterated that he 
would be sitting in on a meeting on October 1st, 2020 to better understand the financial 
landscape. Mr. Smith added that he would discuss the outcomes of that meeting for the next CIP 
meeting.  
 
Other Business: 
None 
 
Next Meeting: 
Wednesday, October 7, 2020 at 1 PM on Zoom. (Zoom access information is available on the 
agendas, meeting schedule, and Town website.)  
 
Ms. Jenkins motioned to adjourn, Chair Hanson seconded, and the Committee agreed to adjourn 
at 3:35 PM with all in favor.  
 
 
Respectfully submitted,  
 
Danica Melone 
Town Planner 


